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Message from the Board Chair

During the last few months of preparing for the Plan of Service for the library many wonderful things have happened.  The most important of these is that the Bon Accord Public Library Board and community residents have a vision that once completed will have a major impact on the Town of Bon Accord.  In the next five years Bon Accord will have a larger and very impressive new library.

The Plan of Service was a great opportunity to re-examine the community’s perception of what their Library was, their concerns and where the community wants the Library to be in 5 years.  Everyone agreed that the Library needed to be expanded or enlarged.  The Bon Accord Public Library is a meeting place, a programming centre and a resource centre.  It is where people of all ages congregate and learn, share ideas and hear stories.  It is a homework haven for students doing reports and assignments.  It is where the youth learn respect and skills.  The Bon Accord Public Library is a community cornerstone bringing the old and young together in an educational and though provoking atmosphere that is in need of an expansion to accommodate the growing numbers of patrons and ideas that this Plan of Service will fulfill. 
We are very excited to complete the objectives outlined in the Plan of Service because success will mean all of our patrons are entertained, involved and informed, the programs will be enhanced, the material relevant and the Library a vision to behold. 

Thank you to all who participated in the completion of this project. 

Vicki Acres

Chair, Bon Accord Public Library Board
Overview
The Bon Accord Public Library was built in 1982 and existed as a volunteer-run library for many years.  In 2002 the library joined the Northern Lights Library System.  The library has evolved to become a central gathering place for many of the residents of Bon Accord and in recent years has outgrown it current location.  As our community continues to grow, the library must prepare itself to grow along with it. 
Serviced Communities

The Bon Accord Public Library serves the town of Bon Accord, a community of just over 1500 located 15 minutes north of Edmonton.  Our close proximity to larger centres of Morinville, St. Albert, Fort Saskatchewan and Edmonton makes us a bedroom community with most of our working population commuting out of the town for employment.  
We also service the surrounding residents of Sturgeon County along with the neighbouring libraries of Gibbons, Morinville, Edmonton Garrison and Redwater.  Statistics taken over the last 5 years show that approximately 17% of the county population of just over 18000 uses the Bon Accord Public Library.  


[image: image1.emf]7

6

29

26

53 53

11

15

0

10

20

30

40

50

60

0-4 years 5-19 years 20-54 55+

Bon Accord & Sturgeon County Population % by Age 

2001

Bon Accord

Sturgeon


Based on information form Statistics Canada we discovered that the largest population groups by age were school age children and adults from 20-54.  
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The education levels reported in the 2001 census showed a lower number of respondents with a university degree than the provincial statistics but a higher number of respondents with other post-secondary education. 

With the influx of industry fuelled by the oil & gas industry in Sturgeon County, Bon Accord and its neighbouring communities are poised to experience a period of growth not seen since the 1980s. 

Plan of Service Committee

A committee made up of the library manager and members of the board met weekly to formulate the new plan of service using the following resources: 

Alberta First Profiles

http://www.albertafirst.com/profiles
Statistics Canada

http://statcan.ca
Alberta Community Development

Strategic Information and Libraries Branches

Road Map for a Plan of Service

2006 Official Population List

Alberta Municipal Affairs, Municipal Services Branch

Standards for Member Libraries within Alberta’s Regional Library Systems
September 19, 2003

Needs Assessment

A needs assessment was conducted in 2006 with information being gathered through community surveys and stakeholder input, including library patrons, staff and volunteers. 
45 assessments were returned and revealed the following: 

· Most of the respondents were married(60%), female(77%), English speaking(100%) and between the ages of 35-64(77%). 

· Large percentages of respondents indicated they were do-it-yourselfers/ hobbyists(54%); were considering/ currently volunteering in their community(57%) and are most concerned about health(57%) and the environment(74%). 

· Although people are very satisfied with the library staff and services(100%), a large percentage of respondents stated they didn’t know about our programming(51%) and collections such as large print(37%) and audio books(35%). 

· 45% indicated they were dissatisfied with the general amount of room in the library. 

· 42% indicated they would use computer training if offered. 

· When asked if the library needed to make improvements, 48%f answered yes, with most of their comments indicating that we needed to expand. 

· Non-users who responded to the surveys (there were only three) listed their reasons for not visiting the as: I don’t have time(2); It was too much trouble(1); I get all the information I need elsewhere(2). 

Outcomes

The results of our needs assessment indicate that we need to: 
· Find a larger facility to match our growing role in the community

· Increase our programming to target younger children, teens & seniors

· Make the public more aware of our services

· Continue to “re-brand” ourselves to move away from the “drop in centre” mentality that has prevailed over the last few years. 

· Keep in stride with ever-changing technology and strive to provide staff and patrons with training opportunities in the library. 
· Continue to increase staffing levels to support our increased levels of service

Bon Accord Public Library Mission Statement
The library will provide a wide variety of materials 
in all formats to encourage patrons of all ages with 
opportunities for lifelong learning.  We will strive to 
provide a safe, comfortable, inviting and enriched 

environment for all of our patrons.  
   







(Revised April 2007)

Operational Goal

To improve the standards of the Bon Accord Public Library to meet and exceed standards set within “Standards for Member Libraries within Alberta’s Regional Library Systems” document and to provide top quality, excellent library services for the town.
Objective 1 
Increase the size of the library.

· form a library building committee 

· discuss with the Town, options for library expansion or relocation 

· apply for funding to hire a library planning consultant 
· Start a capital fundraising campaign in 2007, with the goal of having a new library built by 2012

Objective 2
Increase staffing levels in the library

· hire a library programming staff person
· hire a student page

· hire a summer student 
· increase library manager to full time
· increase assistant manager’s duties & hours in conjunction with increased hours & services

Objective 3
Increase volunteerism in the library

· Board members attend workshops on recruiting and retaining volunteers when offered

· Increase volunteer appreciation and recognition by holding an annual tea.

· Install a volunteer board to publicly recognize current volunteers and advertise jobs that need to be done

· Develop job descriptions for volunteers

· Create a brochure on volunteer opportunities

· Set aside funding in the yearly budget for volunteer appreciation gifts and events

Objective 4
Give board, staff and volunteers tools to make their role in the library easier
· Create library logo and purchase items such as name tags and vests to help identify staff and volunteers to the public
· Update our policies and procedures 
· Create job descriptions and evaluations to increase staff effectiveness
· Encourage staff and board participation in trainings and conferences such as the NLLS annual conference, Jasper Conference, Netspeed and Vitalize
· Implement yearly evaluations giving library staff input into their training and development 
Objective 5
Increase library hours to better serve the community
· Standardize hours to make it easier for public to know when we are open
· Have sufficient staffing to cover mealtimes so library does not have to close during day
Service Goal 1


To provide an educational support centre for the patrons of the Bon Accord Public Library.
Objective 1 
Increase the use of the library by students as an educational resource

· meet with school authorities on a yearly basis to discuss curriculum

· obtain current and relevant materials to support the curriculum

· Develop and provide curriculum based pathfinders and materials in co-operation with local schools to aid elementary and junior high students with their studies

Objective 2
To increase the use of the library and its contents by Home 
Schooled families.
· Provide quarterly, open house events for home schoolers

· Survey families yearly on their curriculum needs.

Objective 3
To create a “homework zone” for students

· Set aside times when computers are reserved exclusively for students doing homework
· Develop library website to include links to relevant student resources
Service Goal 2


To create fun and educational programming for all ages.

Objective 1
Increase input and feedback from community

· Install and check monthly program suggestion boxes in the local senior centre, community hall, town office, preschool, library and local schools

· Develop and supervise a Teen Advisory Board to have input into teen space development, materials and programming
· Work in cooperation with the Family and Community Support Service in Bon Accord to increase the library component of the Summer Reading Program and to encourage more activities to take place in the Public Library

Objective 2
Provide up to date programs based on the demographics of the Town of Bon Accord

· Create a senior book drop program

· Utilize available seniors for one-on-one reading with youth in the community

· Increase Pre-school programs and search out current programs that can be adapted to our community

· Purchase and install a notice board to be located outside of the library to advertise upcoming library events

Service Goal 3

Increase circulation and patron numbers in the library

Objective 1
Enhance the Library’s collection of materials to be more current and relevant by creating an acquisitions and weeding policy for the library

Objective 2 
Install a book suggestion box in the Library

Objective 3
Use local media monthly to promote new materials

Objective 4
Advertise “Coming Soon” materials and educating patrons on hold procedures

Service Goal 4

Create a family friendly library to increase use by preschoolers and their parents
Objective 1
Offer free library cards for children less than 5 years of age with a paid adult library card

Objective 2
Work with agencies such as Parent Link and Sturgeon Family Literacy to introduce new and exciting preschool programs in the library

Objective 3 
Work hand in hand with the Bon Accord Preschool

· Give the Bon Accord Preschool a free library card

· Work with the teachers to provide materials to increase their usage of the library

· Invite the Preschool on a yearly field trip to the library

Objective 4
Ask the Friends of the Bon Accord Library to provide “incentive” book bags and paraphernalia to be given to preschoolers when they get a library card

	Objectives
	Who is 

Responsible

B-Board

M-Library Manager

S-Staff

V-Volunteers 
	Target

Completion

Date

	Increase the size of the library.
	
	

	form a library building committee by 
	B
	Sept 2007

	discuss with the Town, options for library expansion or relocation 
	B
	within the next 6 months

	apply for funding to hire a library planning consultant 
	B
	2007-2008

	Start a capital fundraising campaign in 2007, with the goal of having a new library built by 2012
	B
	

	
	
	

	Increase staffing levels in the library
	
	

	hire a library programming staff person in 2007
	B M
	2007

	hire a student page in January 2008
	B M
	2008

	hire a summer student for summer of 2008
	B M 
	2008

	increase library manager to full time in 2009
	B M
	2009

	increase assistant managers duties & hours in conjunction with increased hours & services
	B M
	

	
	
	

	Increase volunteerism in the library
	
	

	Board members attend workshops on recruiting and retaining volunteers when offered
	B
	

	Increase volunteer appreciation and recognition by holding an annual tea.
	B M
	2007

	Install a volunteer board to publicly recognize current volunteers and advertise jobs that need to be done
	M S
	2007

	Develop job descriptions for volunteers
	M
	2008

	Create a brochure on volunteer opportunities
	M
	2007

	Set aside funding in the yearly budget for volunteer appreciation gifts and events
	B
	2008

	
	
	


	Give board, staff and volunteers tools to make their role in the library easier
	
	

	Create library logo and purchase items such as name tags and vests to help identify staff and volunteers to the public
	B M S V
	2007

	Update our policies and procedures 
	B M
	2008 (once done set up revision schedule)

	Create job descriptions and evaluations to increase staff effectiveness
	B M
	2008

	Encourage staff and board participation in trainings and conferences such as the NLLS annual conference, Jasper Conference, Netspeed and Vitalize
	B M
	2007

	Implement yearly evaluations giving library staff input into their training and development 
	B M 
	2008

	
	
	

	Increase library hours to better serve the community
	
	

	Standardize hours to make it easier for public to know when we are open
	B M
	Summer 2007

	Have sufficient staffing to cover mealtimes so library does not have to close during day
	M
	Summer 2007

	
	
	

	Increase the use of the library by students as an educational resource
	
	

	meet with school authorities on a yearly basis to discuss curriculum
	M S
	Sep 2007

	obtain current and relevant materials to support the curriculum
	M S 
	Oct  2008

	Develop and provide curriculum based pathfinders and materials in co-operation with local schools to aid elementary and junior high students with their studies
	M S 
	2009

	
	
	

	To increase the use of the library and its contents by Home Schooled families.
	
	

	Provide quarterly, open house events for home-schoolers
	M S V
	2008

	Survey families yearly on their curriculum needs.
	M S V
	2007

	
	
	

	To create a “homework zone” for students
	
	

	Set aside times when computers are reserved exclusively for students doing homework
	M S 
	2007

	Develop library website to include links to relevant student resources
	M S V
	2008

	
	
	

	Increase input and feedback from community
	
	

	Install and check monthly program suggestion boxes in the local senior centre, community hall, town office, preschool, library and local schools
	M V
	Sep 2007

	Develop and supervise a Teen Advisory Board to have input into teen space development, materials and programming
	M S V
	2007

	Work in cooperation with the Family and Community Support Service in Bon Accord to increase the library component of the Summer Reading Program and to encourage more activities to take place in the Public Library
	M S 
	2008

	Provide up to date programs based on the demographics of the Town of Bon Accord
	
	

	Create a senior book delivery program
	M S V 
	2009

	Utilize available seniors for one-on-one reading with youth in the community
	M S V 
	2008

	Increase Pre-school programs and search out current programs that can be adapted to our community
	M S V 
	2008

	Purchase and install a notice board to be located outside of the library to advertise upcoming library events
	B M 
	2008

	
	
	

	
	
	

	Enhance the Library’s collection of materials to be more current and relevant by creating an acquisitions and weeding policy for the library
	B M 
	2009

	
	
	

	Install a book suggestion box in the Library
	M B 
	2007

	
	
	

	Use local media monthly to promote new materials
	M S V 
	2007

	
	
	

	Advertise “Coming Soon” materials and educating patrons on hold procedures
	M S 
	2007

	
	
	

	
	
	

	Offer free library cards for children less than 5 years of age with a paid adult library card
	M S 
	2008

	
	
	

	Work with agencies such as Parent Link and Sturgeon Family Literacy to introduce new and exciting preschool programs in the library
	B M 
	2008

	
	
	

	Work hand in hand with the Bon Accord Preschool
	
	

	Give the Bon Accord Preschool a free library card
	M S
	2007

	Work with the teachers to provide materials to increase their usage of the library
	M S
	2007

	Invite the Preschool on a yearly field trip to the library
	M S
	2007

	
	
	

	Ask the Friends of the Bon Accord Library to provide “incentive” book bags and paraphernalia to be given to preschoolers when they get a library card
	B M 
	2008


Conclusion
What will it look like if the Bon Accord Public Library is meeting its goals & objectives?

· The library will be in a new or expanded facility with the following:

1. adequate working space for staff

2. program and meeting rooms

3. quiet areas for reading

4. teen area

5. children’s area

6. room to expand our collection

· The library staffing levels will be increased to allow the Library Manger time away from the circulation desk without decreasing operating hours.

· The library will be a community activities centre with programming for all ages. 

· The board will have grown in size with its members attending regular workshops and trainings.

· The library will have a thriving base of volunteers that are regularly recognized for their contributions. 

· Library memberships will have increased by 70% and have the support of all members of the community. 
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